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S1:Planned Inspection-Safety Committee (SC)
S1.1 SC Monthly Inspection Parkpoom Plan

Actual
S1.2: SHE Area and FFE inspection at HO. Plan
(IAQ, New comers training day) Actual

S2:SHE Procedure and Support Document
S2.1: PPE controlling and selection procedure Parkpoom  - Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
S3: Incident and Accident Investigation, Analysis and Statistics - Sharing
S3.1: Incident and Accident Logsheet Parkpoom Plan

Actual
S3.2: Safety & Envi KRI & PPI statistics report via Digital Signage Plan

Dashboard on intranet (Detail) Actual
S3.3:  Annual SHE Performance report 2021 Plan

First week of Jan Actual
S4:Safety Committee and Meeting - Pending Items follow up.
S4.1: Safety Committee and Meeting Pending Parkpoom Plan

    Items follow up. Actual
S4.2: SC Member Gifts Plan

Actual
L1: Laws Registration, Compliance Report and Master Lists Update 
A: New Laws registration, Compliance Nuntasak
L 1.1: Find a consultant and sign a new contract. Plan

Remain NPC S&E and Siam Safety Actual
L1.2: Laws registration and compliance Plan
         by SHE Laws Taskforce Team Actual

 - Get new laws Plan
Actual

 - Conduct meeting and issue a findings report Plan
(If have any importance topic) Actual

L1.3: Register Running no.to ISO-Qpulse by SHE Plan
 - Update SHE Laws Index in list and Q-pulse
 - Update an Original SHE Laws to Q-pulse

L1.4: Present in MR meeting Plan
Actual

L1.5: Law Taskforce Thank you Party Plan
Actual

Plan

      (Review an existing laws registration, E=11 items and S= 24 item) Actual
L1.8: P1&P2 monthly and circulation memo Plan

Actual
C: Safety Report to government
L1.9: Appointment safety officer in Supervisory level and Plan

    Managerial level of plant and HO. Actual
L1.10: Safety Officer performance report (จป (ว))

  - TPAC plant Plan *
Actual

  - TPCC plant Plan *
Actual
Plan *

Actual
L1.11: Jor Por Sor 1 (จผส 1.) Plan

      Occupational diseases report Actual
L1.12:  Fire and Evacuation Drill Report Plan

Actual

Attawit

1 times/YPrateep

Yearly

1 times/Y

1 time/2M

As request

4 times/Y

Chadaporn 1 time/Y

Nuntasak

TF/Nuntasak/Kor

Chadaporn/Kor

Nuntasak

2 time/Y

Kor

1 time/M

Nun/Chada/Kor 2 time/Y

4 times/Y

SHE Actions Plan 2022
Plan Implementation Plan 2022

Quarter1 Quarter2
Dec.

Quarter3 Quarter4
Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

B: An existing Laws registration, Compliance meeting 
L1.7: Conduct an existing laws compliance check  

Nov.Actual
Period

Action By1)

Chadaporn/Kor

Res. By 2)Activities

S: Safety -( Leader by K. Parkpoom T.)

1 time/M

2 time/Y

-S2.3 Revise contractor safety manual 3SE-S040 (follow with new law 
requirement)

-Parkpoom
S2.4 Make an inspection check list for hoist and pressure cylinder
(follow with new law requirement)

Sep. Oct.

1 time/MKor

S2.2 Emergency Pre Plan
Add Hz WH, K2W Tank Farm, Refrigerater Charum/Kor -

Att

Kor

1 time/YPrateep/Chada

Parkpoom

Park/Kor 1 time/M

1 time/M

1 time/M

1 time/YPark/Kor

1 time/Y

Kor/Chadaporn

Chada/Kor/TF

1 time/M

Nuntasak/Kor 1 Time/Y

Kor

Nun/NPC/Siam

Actual

Not started
On Plan
Complete
Plan

Base on HR announcement
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

L1.13: Confined Space Training Report Plan
Actual

L1.14:  Bor-Cho-6 Hazarous WH controller report Parkpoom/ Plan
(Law Updated: Bor-cho-4) Attawit Actual

L1.15: TPAC-TPCC Risk assessment(send to IEAT) Plan
Actual

L1.16:  Fugitive VOCs Inventory report
   - TPAC plant Plan 1 1 2

     ( 6 points source) Actual
   - TPCC plant Plan 1 1 2

     ( 6 points source) Actual
L1.17: TPAC-TPCC Environmental Pollution Report 

  - TPAC plant Plan 1 2

     (RV1,2,3) Actual
  - TPCC plant Plan 1 2

     (RV1,2,3) Actual
L1.18: TPAC-TPCC Heat Stress Measuring Report Plan

Actual
L1.19: TPAC-TPCC Lighting Measuring Report Plan
Submit within 30 days after Measurement Actual
L1.20: TPAC-TPCC Noise Dosimeter Measuring Report Plan

(TPAC 4 time/year, TPCC: 1 time/year) Actual
L.21: TPAC-TPCC Hazardous substance Report Plan 1 2

 (Wor or or kor 7) Actual
L1.22: TPAC-TPCC Hazardous chemical Report Plan 1

 (Sor Or 1) Actual
L1.23: TPAC-TPCC Hazardous chemical in workplace/WH Report Plan 1

 (Sor Or 3) Actual
S6: Awareness and Training-Schedule, training material, card, booklet
S6.1 Fire Fighting and Emergency Chadaporn

6.1.1 Basic Fire Fighting Plan 1 2

          (Target group: New staffs/HO/Refresher) Actual
6.1.2 Advance fire, Gas release and Chemical spill response  (Target group: PD,MT,SHE) Plan 3 5

          (Add preplan training) Actual
6.1.3 Emergency Commander Plan
          (Target group: Emergency Organization) Actual
6.1.4 Confined Space rescue Plan vp pt

          (Target group: PD,MT) Actual
S6.2 Safety

6.2.1 Mandatory Safety  Officer for Manager/Supervisor Plan
          (Target group: New Manager, Supervisor) Actual
6.2.2 Accident&Incident investigation technic Plan
          (Target group: New Supervisor) Actual
6.2.3 Overhead crane and Hoist crane refresher Prateep 6 times/Y Plan
          (Target group: PD, MT, Permanent Contractor) Actual
6.2.4 Overhead crane and Hoist crane training Prateep 1 Time/Y Plan
          (Target group: PD, MT, Permanent Contractor) Actual
6.2.5 Hazop Study for HAZOP team and leader Plan 1 2

          (Target groupt: PD, MT, SHE) Actual
6.2.6 Confined Space working Plan
          (Target group: PD, MT,  Permanent Contractor) Actual
6.2.7 Forklift driver skill and qualification Plan 1 2

          (Target group: PD, MT, LG, ADM, Permanent Contractor) Actual
6.2.8 Scaffolding Erection and Inspection Plan
          (Target group: PD, MT, SHE, Permanent Contractor) Actual
6.2.9 SDS and Safety handling Plan
          (Target group: PD, MT, SHE, LG, Permanent Contractor) Actual
6.2.10 Safety for electrical work Prateep Plan
          (Target group: PD, MT, SHE, Permanent Contractor) Actual
6.2.11  PSM Compliance Audit Plan 1 2

          (Target group: PSM Auditor) Actual
6.2.12 Change Agent(Process Safety instructor) Plan 1 2

          (Target group: Sup up and Change Agent) Actual
6.2.13 Lesson Learn Operation Study Plan 1 2

          (Target group: PD,VP, MT, PT) Actual

6.2.14 4 Core Value & HeP2 Training Park/Nun/Kor Plan
   (All Target group: PD,VP, MT, PT, QR) Actual

2 time/Y

Parkpoom 2 times/Y

-

Prateep

As need

1 times/Y

Parkpoom

Parkpoom 2 times/Y

1 times/Y

Prateep

1 time/YParkpoom

2 time/Y

2 time/Y

Attawit

Prateep

Parkpoom 1 times/Y

Attawit/trianee

1 time/Y

1 time/Y

Attawit

Chadaporn

2 times/Y

Chadaporn 2 time/Y

Chadaporn

As need

Nuntasak As need

1 times/Y

Parkpoom

2 times/Y

4 times/Y

Prateep

1 time/Y

Attawit 1 time/Y

Prateep

Nuntasak

1 times/Y

Prateep

2 times/YPrateep

1 times/Y

1 time/Y

As request

Attawit

Nuntasak

4 time/Y

2 time/Y

Prateep

Chadaporn

As request

As request

As request

As request

As request
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

S6.3 Health
6.3.1 First Aid/Chemical treatment and CPR Plan
          (Target group: PD,MT, QC, Office staffs and new staffs) Actual
6.3.2 Occupational Health Care Plan
          (Target group: All staffs) Actual

S6.4 Legal requirement
6.4.1 Thai Law Requirement Nuntasak As need Plan
          (Target group: PD,MT and concerned department) Actual
6.4.2 Energy conservation program Plan
          (Target group: Concerned department) Actual
6.4.3 Energy conservation audit program Plan
          (Target group: Energy conservation Auditor) Actual

S6.5 Department training course
6.5.1 PSM&PHA&HAZOP Technic(IDP) Plan
           Acual
6.5.2 Emergency/Security system(IDP) Plan

Actual
6.5.3 Environment/Responsible Care(IDP) Plan

Actual
6.5.4 Basic&Intermidiate Fire Fighting Technic&Strategy(IDP) Plan

Actual
6.5.5 Safety, Emergency and Law(IDP) Plan

Actual
6.5.6 Health Risk Assessment(IDP) Plan

Actual
6.5.8 HRM&HRD(IDP) Som/Park Plan

Actual
S6.6 Skill

6.6.1 English skill(AUA course)(IDP) Plan
Actual

S7: Safety Promotion -SHE Day, LCD, Banner, Advertisement board
S7.1: SHE  Advertisement Plan 1 2 3 4 5 6 7 8 9 10 11 12

(Case study, lesson learnt, promotion, Auto Lesson Lernt Alert ) Actual
S7.2: SHE newsletter -environment and safety informations Plan 1 2 3 4

Actual
S7.3: UA/UC/Near Miss Report Campaign  - Plan

    (PSC Knowledge Intra net communication) Actual
S7.4: SHE Day & PSM Activity 2022 Nuntasak

 - Preparation meeting Plan
Actual

 - SHE Day (4 March 2022, Friday) Plan
Actual

S7.5: Incentive Program 9th Nun/Kor 1 time/Y Plan
      (Review incident case six(6) group.) Actual
S7.6: Point and Call sign Attawit 1 time/Y Plan
    Point and Call Promotion Actual

S8: Safety Signs and Labelling 
S8.1: Contractor electrical tools and equipment inspection Plan

    sticker Actual
S8.2: Company Electrical tools and equipment inspection Plan

and test stricker Actual
Plan

Actual
S10: Chemical Safety and HAZCOM -Chemical list & GHS SDS/Label
S10.1:Chemical list & GHS SDS/Label control Parkpoom Plan

Actual
S12: Performance meeting
S12.1. SHE performance meeting Sommai Plan P P P S S S P P P S S S

(send summary report file to K.Kritchaphan 2 days in advance) Actual
H: Occupational and Health ( Leader by K. Sommai)
H2: Pre Employement and Annual Physical Checkup, Hearing Conservation
H2.1: Annual Check Up Attawit Plan

Actual
H2.1.1: Audiogram recheck Plan

Actual
H2.2: Noise Dosimeter and Bone Audiogram Check As Doctor Plan

As New EIA Request Actual
4 times/year 

H2.3: Audiogram database Plan
Actual

H2.4: Influenza vaccination Plan
Actual

Korakoch/Attawit

1 times/Y

1 times/Y

1 times/Y

Nuntasak

Prateep

Attawit

Attawit

1 time/Y

Chadaporn

1 times/Y

Chadaporn

Attawit

1 times/Y

Chadaporn

Charum

Kor/Chada

1 time/Y

1 times/Y

1 times/YKorakoch

Prateep/Korakoc
h

Attawit

1 times/Y

1 times/Y

1 time/M

1 time/Y

Parkpoom

Attawit

Attawit

Attawit

Attawit

1 time/Y

Som/Park

1 times/Y

Attawit

1 time/M

Nuntasak

Charum

S8.3 Safety Signs and Labelling & Plant Signs/Line

Korakoch

SHE team

Chadaporn

As need

As need

Charum

As need

1 time/Y

-

1 time/M

Base on legal requirement

New Chemical registered
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

H3: SDS One Page & Chemical Treatment Outline-Formalin, Benzene, CG
H3.1:GHS Label Attawit Plan

Actual
H3.2: Chemical Treatment Outline-Ammonia, Plan

Actual
H4: Gas Detector Calibration and Atmosphere Testing Training
H4.1: CG std. gas order Attawit Plan

  (For calibration gas detector) Actual
H4.2: VOC lamp order Plan

  (11.7 eV lamp - lifetime 3 months ) Actual
H5: Occupational Programs -Amphetamine, Office Exercise and Training
H5.1: Office Exercise Promotion Attawit Plan

Actual
H5.2: Amphetamine test Plan 1 1 1 1 2 2 2 2 3 3 3 3 4 4 4 4

 Actual

E1: Environment Measurement Monitoring and Planning, EIA Report 
E1.1: TPAC 1&2&3 Monitoring Sommai

 - Ambient Air Quality (Continue 7 days) Plan 1 2
  (TSP,SO2,Nox,Formaldehyde, Wind Speed and Direction) Actual
 - VOCs in ambient ( 24 hrs) Plan
   (Benzene and Wind Speed and Direction) Actual
 - Stack Monitoring Plan

Actual
 - Working Place Plan

Actual
 - Noise Plan
(Workplece: 12hrs,Ambient: 24hrs) Actual

E1.2: TPCC1&2  Monitoring 2

 - Ambient Air Quality (Continue 7 days) 2 times/Y Plan 1 2
(CO, NO2,Heptane,Wind Speed and Direction) Actual
 - VOCs in ambient 1 times/M Plan
   (Methylene Chloride and Wind Speed and Direction) Actual
 - Stack Monitoring 2 times/Y Plan 1 2
(V-487,3V-487,V-681,2V-681,3V-681) Actual
 - Working Place 4 times/Y Plan

Actual
 - Noise 4 times/Y Plan
(Workplece: 12hrs,Ambient: 24hrs and L90) Actual

E1.3:Noise Dose Measuring 
 - TPAC plant Plan 2 2 2 1 3 3 3 3 4 2 4

As new EIA requirement Actual
 - TPCC plant 1 time/Y Plan

Actual
E1.4:Hazadous Chemical Measuring Plan 2

Actual
E1.5:Heatstress Measuring Plan

Actual
E1.6:Lux Measuring  at HO Plan

Actual
E1.7: Lux Measuring  (TPAC&TPCC) 

 - TPAC plant Attawit 1 times/Y Plan
    (ADM, MT, QC, CCR , Packing and WH) Actual
 - TPAC plant Plan
    ( QC-VP,QC-PT, CCR -VP&PT , Packing and WH) Actual

E1.8: Indoor air measuring at HO Plan
Actual

E1.9:Environmental Compliance Audit by Third party Plan
  Actual

E1.10: TPAC - EIA report Plan
Actual

E1.11: TPCC - EIA report Plan
Actual

E1.12: SOCIO report Plan
(Including Environmental brochure or others information) Actual

E1.13: TPAC-TPCC Soil and underground sampling Plan
Actual

Chadaporn

Parkpoom

1 times/M

Attawit

Chadaporn

2 time/YAttawit

4 times/Y

Chadaporn

Chadaporn

1 times/Y

1 times/Y

Attawit

As Request

Chadaporn

Chadaporn

2 times/Y

Chadaporn

4 times/Y

Att/Chada

Attawit

Chadaporn

1 times/Y

Attawit 2 times/Y

2 times/Y

2 times/Y

(E-624T/U/W,T-701T/U/W,T-903T/U/W,G-920U/W,G-960T/U,Sludge,Off-gas)

1 time/Y

-

Chadaporn

1 times/YChadaporn

2 times/YChadaporn

2 times/Y

Attawit

E: Environmental  ( Leader by K. Sommai )

Attawit

Chadaporn 2 time/Y

Attawit

Chadaporn

Chadaporn

1 time/Y

Attawit

Chadaporn

1 times/Y

Chadaporn 1 time/Y

Chadaporn

As Request
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

E3: Waste Management List and Data Recording
E3.1: Review and Update Waste procedure Plan

Actual
E3.2: Review and Update Waste list Plan

To update AI Waste list and Waste Vendors Actual
E3.3: Waste and 2nd Hand Assets PPI Plan

Department Owner and Status Actual
E4: PRTR and VOC Fugitive and Reduction Programs 

Sommai Plan
 (Coordinate with POM and PC, Note: referring  lifetime of Lamp 11.7eV.) Actual

E4.2 PRTR preperation                                      As request. Plan
Actual

E4.3 Carbon footprint                                   As request. Plan Base line TF #
TPAC/TPCC Reduction Project & Regular Meeting Actual

As request. Plan K2U K2W
Actual

E5: IEAT/Community Environment Visit and Government Liaison
E51 External complaints KRI Update Chadaporn Plan

Actual
E5.2 IEAT/Community visit Plan

 Actual
E5.3 EIA presentation Plan

 Actual
E6: Environment Complaint and Online CEMS/COD/Alarm Coordinator- IEAT
E6.1: Update In/Ex Environment Complaint Database Chadaporn Plan

     2005-2016 (Review and prepare database) Actual
E7: Environmental data for MGC
E7.1: Update Environmental data (Due:Feb) Chadaporn Plan

2017:Complete, 2018: Scope 3 pending Actual

FE1: FFE Inspection/Test/Maintenance and Data -Hydrotest, Perf. Test

FE1.1: FFE Monthly Inspection and Summary Report
Prateep
/Charum

Charum Plan

Check due date of FFE by monthly Actual
FE1.2: FFE/SCBA Test and maintenance at HO Plan

Actual
FE1.3: Fire Pump Performance Test Plan TPAC TPCC

Actual
FE1.4: Sprinkle Performance Test Plan

(Test 50 years/time) Actual
FE1.4.1: Sprinkle Performance Test Plan

Inspection Actual
FE1.5:  Water and Foam Hydrant inspection&Test Plan

Actual
FE1.6: SCBA Pressure Test Plan

Actual
FE1.7: Air Line inspection and PM Plan

 ( MT, PD) Actual
FE1.8: Foam performance test Plan
Next year, Due before Budget Proposal Actual

FE2: Emergency Response Procedures, Drill and Report-siren test
FE2.1: Shift Exercise (Patients information including) Prateep

POM Wet run Plan
Actual

POM Dry run Plan
Actual

VP1 Wet run Pra/Charum Plan
Actual

VP1 Dry run Pra/Charum Plan
Actual

VP2 Wet run Pra/Charum Plan
Actual

VP2 Dry run Pra/Charum Plan
Actual

PT1 Wet run Plan
Actual

PT1 Dry run Pra/Charum Plan
Actual

PT2 Wet run Pra/Charum Plan
Actual

PT2 Dry run Pra/Charum 1 time/Y Plan
Actual

1 time/Y

As schedule

1 time/Y

Pra/Charum

1 time/Y

Pra/Charum 1 time/Y

1 time/Y

1 time/Y

1 time/Y

2 time/Y

As schedule

Chadaporn

Sommai/Chad

Sommai

E4.1 VOC fugitive monitoring

ChadapornE4.4 COP Project

1 time/Y

Chadaporn As request.

1 time/M

Chadaporn As request.

FE: Fire Fighting Equip. Reliability and Emergency Response  ( Leader by K. Parkpoom)

Chadaporn

1 time/M

1 time/Y

2 times/Y

Sommai 1 time/M

As request.

1 time/M

Chadaporn

1 times/Y

Sommai

1 time/M

Cont.

Chadaporn Cont.

Chadaporn

1 time/Y

Chadaporn

Pra/Charum 1 time/Y

1 time/Y
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

FE 2.2 Table top exercise 1 time/Y
- Crisis Comunication Team (MGM, PM, DM) Pra/Charum Plan

- ECC Department Team
Actual

-SHE (3 members /exercise/time)

FE2.3: QC-POM/QC-VP/QC PT Emergency Drill Plan
Actual

FE2.4: LG/WH Emergency Drill
 -WH 1 Plan

Actual
- WH2 Plan

Actual
FE2.5: Hazardous W/H TPAC Plan

Actual
FE2.6: Hazardous W/H TPCC Plan

Actual
FE2.7: Plant Emergency Drill Plant Level  Plan

Actual
FE2.8:Radioactive Communication Drill   (QC & RD TPCC PT) Plan

Actual
FE2.9: Ammonia Emergency Drill   (TPCC) Plan

Actual
FE2.10: Siren and Emergency Announcement Test Plan

   ( Including emergency signal link to EMCC) Actual
FE 2.11: HO Emergency Evacuation Pra/Charum Plan

   (Emporium tower) Actual
FE3: Emergency Command Center(ECC), ER TF Sharing&Mutual Aid
FE3.1: Review and update documents and accessary Prateep Plan

      in ECC (Document, vests, label and other.) Actual
FE3.2: Update Emergency Call Route in CCR/Intranet Plan

(Comply with new section and Department in 2022),plot plan detector alarm on intranet Actual
FE4: Fire Fighting, HAZMAT, Commander and Crisis Training Organizer
FE4.1: Crisis Training Parkpoom Plan

Actual
FE6: Pre-Emergency Plans
FE5.1: Review and create TPAC Pre-Emergency plan Parkpoom Plan

 (Target: K2W area and new NG station and Incinerator,Hazadous Warehouse) Actual
FE5.2: Review and create TPCC Pre-Emergency plan Plan

 (Target: TPCC Hazadous Warehouse, Ammonia) Actual
FE7: Monthly Full Face Mask Inspection and Report
FE6.1: SCBA,Air Line and Full Face Mask Monthly Report Parkpoom Plan

(Military equipment report) Actual
FE6.2: Running number of FFE, SCBA,Air Line and Full Face. Plan

 (Recheck and registered a new number) Actual
FE6.3: Air Quality Test for SCBA Plan

Actual

SE1: Daily Security Guard Supervision and Access Control
SE1.2:New Security Contract 2022(February) Sommai Plan

Actual
SE1.3: Security report concerning AEO Plan

   (Review AEO requirement and prepare the report)
   (Add visitor request)

Pra/Charum

Charum/Pra 1 time/Y

1Time/Y

Charum As plan

Pra/Charum

Attawit 1 time/M

Charum/Kor

1 time/Y

Charum/Kor 2 time/Y

2 time/Y

1 time/Y

Charum

Pra/Charum

Pra/Charum 1 time/Y

1 time/Y

1 time/M

Attawit/Charum 2 times/Y

Charum

1 time/Y

Pra/Charum 1 time/Y

1 time/Y

1 time/Y

Prateep

Charum/Pra

1 time/Y

SE: Security (AEO Security) Leader by K. Sommai

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

1 time/Y

Charum/Pra

Charum/Pra

Actual
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Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

MS1: ISO 14001/45001 Management Review and Meeting
MS1.1: MOM Management Review and Meeting Parkpoom Plan

   Actual
MS2: Internal Auditing Correction -CAR/PAR closing
MS2.1: Review and update status of CAR/PAR closing Parkpoom Plan

  (update CAR/PAR and follow up) Actual
MS6: SHE KRIs and Minor KRIs Update/CIP/CRP Mornitoring

Plan
1 2 3 4 5 6 7 8 9 10 11 12

Actual
Plan 1 2 3 4 5 6 7 8 9 10 11 12

Actual
PSM1: PSM program
E1: Employee Participation -newsletter & understanding promotion Parkpoom Plan

Via Digital Signage Actual
E3: PHA/HAZOP Study Report (E3) - PJ & 5 years plan Plan

Actual
E5: PSM Training & OD Qcard for new comer and IDP Qualification Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual

Plan
Actual

Plan
Actual

RC1: Initail RC program
RC1: Operation & Steering Meetings & Minutes Plan

Actual
RC2: RC1& RC2 Action Plan and Follow Up Plan

(After department meeting) Actual

Plan

Actual
RC4: RC5 Action Plan and Follow Up Plan
(Extend to Q4) Actual

Plan
Actual

IC1: IC System
Parkpoom Plan

Actual
Plan

Actual
Project 2022

Plan
Actual
Plan

Actual
PJ3: Sprinkler testing station and installation at ADM building(budget 2019) Nuntasak Plan

Actual
PJ 4:SHE MIS Dashboard (Same as S3.2) Sommai Kor/Chadaporn Plan
(KRI, PP,I SHE Laws,Waste&2nd Hand, Health, Envi Monitoring,Carbon Footprint) Actual
PJ 5: Security control room at main entrance building Sommai Charum Plan

Actual
Plan

Actual
Plan

Actual
Korakoch Plan

Actual
Plan

Actual
Plan

Actual

Nun/Chada As plan

MS: ISO Systems  (Leader by K.Sommai)

PJ1: Main Process Entrance Building(budget 2021) Sommai Charum As schedule

As schedule

Chadaporn 2 time/M

Park/Nun/Kor As schedule

Nuntasak As schedule

    (every 10th of month.)

As schedule

Nuntasak

Once/
4 monthsSom/Chada

E14:Digital Signage: PSM Quiz
Park/Nun 2 time/M

Parkpoom

Nuntasak As schedule

As schedule

MS6.1. Safety KRI and Minor Report(Intranet)
    (every 10th of month.)

Chadaporn/
Parkpoom 1 Time/M

Park/Nun

Parkpoom

Parkpoom 1 time/MMS6.2 Company/Dept. KRI and Minor Report(ISO)

1 time/MParkpoom

Digital Signage: RC code 3 Quiz

Parkpoom 1 time/Y

Nuntasak/
LG

Once/
4 months

As schedulePark/Nun/Kor

As scheduleParkpoom
E6: Contractor&Shutdown Guidelines & Evaluation and 
Project Kick Off& Meeting 

As schedule

E13: PSM Internal Audit and CAR/PARs Monitoring 

-Conduct PSM Internal Audit
E13: PSM External Audit and OFI Monitoring 
-Follow up to close OFI from external auit 2021

Parkpoom 1 time/3 
month

As schedule

E11: Process Incident and Accident Investigation, Analysis 
and Statistics -sharing Park/Kor

RC3: Environment Preservation & MGC Prepation
Update Energy consumption, Disaster Prevention, Prepare Input (Energy)/Output 
(Pollutant) Data   >> review within this year and action in next year

As schedulePark/Nun/Kor
E7: Pre Startup Safety Review (PSSR) SD & All Projects 

As schedule

As scheduleAttawitAttawitPJ 7: Digital Signnage for MT Workshop

PJ 8:  Contractor Training  Online Reservation & Software As schedule

PJ 9: Security Control Room Facility As schedule

PJ 10: IP Camera & Face Scanner Turn Stile As schedule

Sommai

Sommai Charum

Sommai Charum

PJ2: Mic and Speaker system for ECC Room(budget 2021) Sommai Parkpoom As schedule

PJ 6: Replacment PC for Emergency Communication Center Sommai Sommai As schedule

As schedule

EIA
Approve+Co
nstruction 

Permit

construction 



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Plan Implementation Plan 2022
Quarter1 Quarter2

Dec.
Quarter3 Quarter4

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Nov.Actual
Period

Action By1)

Res. By 2)Activities

S S f ( L d b K P k T )

Sep. Oct.
Not started
On Plan
Complete
Plan

PG1: Promotion Program
Plan

Actual
Plan

Actual
Plan

Actual
PT: Jul: Maintain and Engagement of Backache Program

HE: Human Error Prevention Program (HEP2) Promotion Parkpoom
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
HE6: Safety Mobile Application Sommai Sommai/Chada Plan

Actual

          - 1) Person who is responsible for this column will report progress in Dept. meeting.
          - Any problems please inform Leader. 

Korakoch

As schedule

As schedule

PG1: Weight Loss EP2 and Keep Fit
(Set Event: 1 time)

Attawit Attawit As schedule

PG2: Mental Health Care (Process risk:NCD) Attawit

HE1: Human Error Program (Wall Paper/Zero LTI)

As schedule

Wiraporn

As schedule

HE2: Safety Short Film Contest As schedule

As schedule

HE3: Safety Talk Award As schedule

HE4: UA/UC/NM/MO/TS Promotion Korkoch As schedule

HE8: KYT Promotion

HE6: Digital Signage Kor/Chada Once/
3 months

HE7: Point & Call Promoting Korakoch

PG3: Backache Prevention Program (PT, QC and Packing, All)
QC; Mar:Training, Apr: Exercise

Wiraporn As schedule QCAttawit Before Shift 
Exercise

PT: 



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

S S ( O S ) S

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

SE1: Daily Security Guard Supervision and Access Control
SE1.2:New Security Contract 2022(February) Sommai Plan

Actual
SE1.3: Security report concerning AEO Plan

   (Review AEO requirement and prepare the report)
   (Add visitor request)

Charum As plan Actual

SE: Security (AEO Security) Leader by K. Sommai

Charum 1Time/Y



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

MS1: ISO 14001/45001 Management Review and Meeting
MS1.1: MOM Management Review and Meeting Parkpoom Plan

   Actual
MS2: Internal Auditing Correction -CAR/PAR closing
MS2.1: Review and update status of CAR/PAR closing Parkpoom Plan

  (update CAR/PAR and follow up) Actual
MS6: SHE KRIs and Minor KRIs Update/CIP/CRP Mornitoring

Plan
1 2 3 4 5 6 7 8 9 10 11 12

Actual
Plan 1 2 3 4 5 6 7 8 9 10 11 12

Actual
PSM1: PSM program
E1: Employee Participation -newsletter & understanding promotion Parkpoom Plan

Via Digital Signage Actual
E3: PHA/HAZOP Study Report (E3) - PJ & 5 years plan Plan

Actual
E5: PSM Training & OD Qcard for new comer and IDP Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual

Plan
Actual

Plan
Actual

RC1: Initail RC program
RC1: Operation & Steering Meetings & Minutes Plan

Actual
RC2: RC1& RC2 Action Plan and Follow Up Plan

(After department meeting) Actual

Plan

Actual
RC4: RC5 Action Plan and Follow Up Plan
(Extend to Q4) Actual

Plan
Actual

IC1: IC System
Parkpoom Plan

Actual
Plan

Actual

As schedule

As schedule

Parkpoom Nuntasak As schedule

Nuntasak As schedule

Som/Chada Once/
4 months

Nuntasak/
LG

Once/
4 months

E14:Digital Signage: PSM Quiz
Park/Nun 2 time/M

Digital Signage: RC code 3 Quiz Chadaporn 2 time/M

RC3: Environment Preservation & MGC Prepation
Update Energy consumption, Disaster Prevention, Prepare Input (Energy)/Output 
(Pollutant) Data   >> review within this year and action in next year

E13: PSM Internal Audit and CAR/PARs Monitoring 
Parkpoom 1 time/Y

-Conduct PSM Internal Audit
E13: PSM External Audit and CAR/PARs Monitoring 

Parkpoom 1 time
-Conduct PSM External Audit

E7: Pre Startup Safety Review (PSSR) SD & All Projects 
Park/Nun/Kor As schedule

E11: Process Incident and Accident Investigation, Analysis 
and Statistics -sharing Park/Kor As schedule

Park/Nun/Kor As schedule

E6: Contractor&Shutdown Guidelines & Evaluation and 
Project Kick Off& Meeting Parkpoom As schedule

Park/Nun As schedule

Park/Nun/Kor As schedule

Chadaporn/
Parkpoom 1 Time/M

MS6.1. Safety KRI and Minor Report(Intranet)
    (every 10th of month.)

Parkpoom
Parkpoom 1 time/M

MS6.2 Company/Dept. KRI and Minor Report(ISO) Parkpoom 1 time/M    (every 10th of month.)

Nun/Chada As plan

Sep. Oct. Nov. Dec.May. Jun. Jul. Aug.

MS: ISO Systems  (Leader by K.Sommai)

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr.

Not started
On Plan
Complete
Plan
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1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Project 2022
Plan

Actual
Plan

Actual
PJ3: Sprinkler testing station and installation at ADM building(budget 2019) Nuntasak Plan

Actual
PJ 4:SHE MIS Dashboard Sommai Kor/Chadaporn Plan
(KRI, PP,I SHE Laws,Waste&2nd Hand, Health, Envi Monitoring,Carbon Foot Print) Actual
PJ 5: Security control room at main entrance building Sommai Charum Plan

Actual
Plan

Actual
Plan

Actual
Korakoch Korakoch Plan

Actual
Korakoch Plan

Actual
Plan

Actual
Plan

Actual
PG1: Promotion Program

Plan
Actual
Plan

Actual
Plan

Actual
HE: Human Error Prevention Program (HEP2)

Plan
Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
HE6: Safety Mobile Application Attawit Attawit Plan

Actual

          - 1) Person who is responsible for this column will report progress in Dept. meeting.
          - Any problems please inform Leader. 

As schedule

HE7: Point & Call Promoting Attawit Attawit As schedule

HE8: KYT Promotion Attawit Attawit As schedule

HE3: Safety Talk Award Attawit Attawit/Kor As schedule

HE4: UA/UC/NM/MO/TS Promotion Attawit Attawit/Kor As schedule

HE6: Digital Signage Attawit Attawit Once/
3 months

HE2: Safety Short Film Contest Nuntasak Nuntasak As schedule

HE1: Human Error Program (Wall Paper/Zero LTI) Attawit Attawit As schedule

PG3: Backache Prevention Program (PT and Packing) Attawit Attawit As schedule

PG1: Weight Loss EP2 and Keep Fit
(Set Event: 1 time)

Attawit Attawit As schedule

PJ 7: Digital Signnage for MT Workshop Attawit Attawit As schedule

PJ 8: Contractor safety training reservation & record program As schedule

PG2: Mental Health Care Attawit Attawit As schedule

PJ 9:  Contractor Training  Online Reservation & Software As schedule

PJ 10: Security Control Room Facility As schedule

PJ 11: IP Camera & Face Scanner Turn Stile As schedule

Sommai

Sommai Charum

Sommai Charum

PJ2: Communication system for ECC Room(budget 2021) Sommai Parkpoom As schedule

Nuntasak As schedule

As schedule

As schedule

PJ 6: Replacment PC for Emergency Communication Center Sommai Sommai As schedule

Sep. Oct. Nov. Dec.

PJ1: Main Entrance Building(budget 2021) Sommai Charum As schedule

SHE Actions Plan 2022

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan



1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1.Safety Plan
1.1 Memorial Day Alert (including external case) Actual

Plan
1.2 Advertisement (new regulations, emegency data, ...) Actual

Plan
1.3 Quiz Actual

Plan
2.1 Advertisement (seasonal diseases, vaccine, check u Actual

Plan
2.2 Quiz Actual

3. Enviroment Plan
3.1 Envi Data Actual

Plan
3.2 Quiz Actual

Plan
Actual

Mobile App_Content Update  Plan 2022

Activities

Action By1)

Period
Plan Plan 2022

Quarter2 Quarter3 Quarter4

Actual Apr. Oct. Nov. Dec.

HE6 - SHE Mobile App_Content Update

Kora, Prateep As plan

May. Jun. Jul. Aug. Sep.

Nun As plan

Att As plan

2. Health Att As plan

As plan

Att As plan

Sommai, Chada As plan

Sommai, Chada As plan

Not started
On Plan
Complete
Plan



Prepared By: Parkpoom  Date: 10/12/2021     R.0

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

S1:Planned Inspection-Safety Committee (SC)
S1.1 SC Monthly Inspection Parkpoom Plan

Actual
S1.2: SHE Area and FFE inspection at HO. Plan
(IAQ, New comers training day) Actual

S2:SHE Procedure and Support Document
S2.1: PPE controlling and selection procedure Parkpoom  - Plan

Actual
Plan

Actual
Plan

Actual
Plan

Actual
S3: Incident and Accident Investigation, Analysis and Statistics - Sharing
S3.1: Incident and Accident Logsheet Parkpoom Plan

Actual
S3.2: Safety statistics report via Digital Signage Plan

Dashboard on intranet (Detail) Actual
S3.3:  Annual SHE Performance report 2021 Plan

First week of Jan Actual
S4:Safety Committee and Meeting - Pending Items follow up.
S4.1: Safety Committee and Meeting Pending Parkpoom Plan

    Items follow up. Actual
S4.2: SC Member Gifts Plan

ActualPark/Kor 1 time/Y

Kor 1 time/M

Kor 1 time/Y

Park/Kor 1 time/M

S2.4 Make an inspection check list for hoist and pressure cylinder
(follow with new law requirement) Parkpoom -

Kor 1 time/M

S2.2 Emergency Pre Plan
Add Hz WH, K2W Tank Farm, Refrigerater Charum/Kor -

S2.3 Revise contractor safety manual 3SE-S040 (follow with new law requirement) Parkpoom -

Kor 1 time/M

Prateep/Chada 1 time/Y

Att

Sep. Oct. Nov. Dec.

S: Safety -( Leader by K. Parkpoom T.)

SHE Actions Plan 2022

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.
Not started
On Plan
Complete
Plan



Prepared By: Parkpoom  Date: 10/12/2021     R.0

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

L1: Laws Registration, Compliance Report and Master Lists Update 
A: New Laws registration, Compliance Nuntasak
L 1.1: Find a consultant and sign a new contract. Plan

Remain NPC S&E and Siam Safety Actual
L1.2: Laws registration and compliance Plan
         by SHE Laws Taskforce Team Actual

 - Get new laws Plan
Actual

 - Conduct meeting and issue a findings report Plan
(If have any importance topic) Actual

L1.3: Register Running no.to ISO-Qpulse by SHE Plan
 - Update SHE Laws Index in list and Q-pulse
 - Update an Original SHE Laws to Q-pulse

L1.4: Present in MR meeting Plan
Actual

L1.5: Law Taskforce Thank you Party Plan
Actual

Plan

      (Review an existing laws registration, E=11 items and S= 24 item) Actual
L1.8: P1&P2 monthly and circulation memo Plan

Actual
C: Safety Report to government
L1.9: Appointment safety officer in Supervisory level and Plan

    Managerial level of plant and HO. Actual
L1.10: Safety Officer performance report (จป (ว))

  - TPAC plant Plan *
Actual

  - TPCC plant Plan *
Actual
Plan *

Actual
L1.11: Jor Por Sor 1 (จผส 1.) Plan

      Occupational diseases report Actual
L1.12:  Fire and Evacuation Drill Report Plan

Actual
L1.13: Confined Space Training Report Plan

Actual
L1.14:  Bor-Cho-4 Hazarous WH controller report Parkpoom/ Plan

Attawit Actual
L1.15: TPAC-TPCC Risk assessment(send to IEAT) Plan

Actual
L1.16:  Fugitive VOCs Inventory report
   - TPAC plant Plan 1 1 2

     ( 6 points source) Actual
   - TPCC plant Plan 1 1 2

     ( 6 points source) Actual
L1.17: TPAC-TPCC Environmental Pollution Report 

  - TPAC plant Plan 1 2

     (RV1,2,3) Actual
  - TPCC plant Plan 1 2

     (RV1,2,3) Actual
L1.18: TPAC-TPCC Heat Stress Measuring Report Plan

Actual
L1.19: TPAC-TPCC Lighting Measuring Report Plan
Submit within 30 days after Measurement Actual
L1.20: TPAC-TPCC Noise Dosimeter Measuring Report Plan

(TPAC 4 time/year, TPCC: 1 time/year) Actual
L.21: TPAC-TPCC Hazardous substance Report Plan 1 2

 (Wor or or kor 7) Actual
L1.22: TPAC-TPCC Hazardous chemical Report Plan 1

 (Sor Or 1) Actual
L1.23: TPAC-TPCC Hazardous chemical in workplace/WH Report Plan 1

 (Sor Or 3) Actual

Attawit 1 time/Y

Attawit 1 time/Y

Attawit/trianee 1 time/Y

Attawit 4 time/Y

Nuntasak 2 time/Y

Chadaporn 2 time/Y

Chadaporn 2 time/Y

Attawit 1 time/Y

1 time/Y

Parkpoom 1 time/Y

Chadaporn 2 time/Y

Chadaporn 2 time/Y

Attawit 1 times/Y

Prateep 1 times/Y

Prateep As request

Chadaporn/Kor 1 time/M

Nuntasak As request

Kor

4 times/Y

4 times/Y

Yearly

Actual

Nuntasak 2 time/Y

Chadaporn 1 time/Y

B: An existing Laws registration, Compliance meeting 
L1.7: Conduct an existing laws compliance check  Nun/Chada/Kor 2 time/Y

Nun/NPC/Siam 1 time/M

TF/Nuntasak/Kor 1 time/2M

Chadaporn/Kor 2 time/Y

Nuntasak/Kor 1 Time/Y

Chada/Kor/TF 1 time/M

Sep. Oct. Nov. Dec.

S: Safety -( Leader by K. Nuntasak.)

SHE Actions Plan 2022

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.
Not started
On Plan
Complete
Plan

Base on HR announcement

As request As request
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1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

S6: Awareness and Training-Schedule, training material, card, booklet
S6.1 Fire Fighting and Emergency Chadaporn

6.1.1 Basic Fire Fighting Plan 1 2

          (Target group: New staffs/HO/Refresher) Actual
6.1.2 Advance fire, Gas release and Chemical spill response  (Target group: PD,MT,SHE) Plan 3 5

          (Add preplan training) Actual
6.1.3 Emergency Commander Plan
          (Target group: Emergency Organization) Actual
6.1.4 Confined Space rescue Plan vp pt

          (Target group: PD,MT) Actual
S6.2 Safety

6.2.1 Mandatory Safety  Officer for Manager/Supervisor Plan
          (Target group: New Manager, Supervisor) Actual
6.2.2 Accident&Incident investigation technic Plan
          (Target group: New Supervisor) Actual
6.2.3 Overhead crane and Hoist crane refresher Prateep 6 times/Y Plan
          (Target group: PD, MT, Permanent Contractor) Actual
6.2.4 Overhead crane and Hoist crane training Prateep 1 Time/Y Plan
          (Target group: PD, MT, Permanent Contractor) Actual
6.2.5 Hazop Study for HAZOP team and leader Plan 1 2

          (Target groupt: PD, MT, SHE) Actual
6.2.6 Confined Space working Plan
          (Target group: PD, MT,  Permanent Contractor) Actual
6.2.7 Forklift driver skill and qualification Plan 1 2

          (Target group: PD, MT, LG, ADM, Permanent Contractor) Actual
6.2.8 Scaffolding Erection and Inspection Plan
          (Target group: PD, MT, SHE, Permanent Contractor) Actual
6.2.9 SDS and Safety handling Plan
          (Target group: PD, MT, SHE, LG, Permanent Contractor) Actual
6.2.10 Safety for electrical work Prateep Plan
          (Target group: PD, MT, SHE, Permanent Contractor) Actual
6.2.11  PSM Compliance Audit Plan 1 2

          (Target group: PSM Auditor) Actual
6.2.12 Change Agent(Process Safety instructor) Plan 1 2

          (Target group: Sup up and Change Agent) Actual
6.2.13 Lesson Learn Operation Study Plan 1 2

          (Target group: PD,VP, MT, PT) Actual

6.2.14 4 Core Value & Human erroe Prevention Program (HeP2) & OD Qcard Park/Nun/Kor Plan
   (Target group: PD,VP, MT, PT, QR) Actual

Parkpoom 2 times/Y

-

Parkpoom 1 times/Y

1 times/Y

Parkpoom 2 times/Y

Parkpoom 2 times/Y

Prateep As need

Prateep 2 times/Y

Prateep 1 times/Y

Nuntasak As need

Nuntasak As need

Parkpoom 1 times/Y

Prateep 4 times/Y

Prateep 1 times/Y

Prateep 1 times/Y

Prateep 2 times/Y

Sep. Oct. Nov. Dec.

SHE Actions Plan 2022

Activities Res. By 2)
Action By1)

Period
Plan Implementation Plan 2022

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.Not started
On Plan

Base on HR announcement

As request

As request

As request



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Sep. Oct. Nov. Dec.Activities Res. By 2)
Action By1)

Period
Plan Implementation Plan 2022

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.Not started
On Plan

S6.3 Health
6.3.1 First Aid/Chemical treatment and CPR Plan
          (Target group: PD,MT, QC, Office staffs and new staffs) Actual
6.3.2 Occupational Health Care Plan
          (Target group: All staffs) Actual

S6.4 Legal requirement
6.4.1 Thai Law Requirement Nuntasak As need Plan
          (Target group: PD,MT and concerned department) Actual
6.4.2 Energy conservation program Plan
          (Target group: Concerned department) Actual
6.4.3 Energy conservation audit program Plan
          (Target group: Energy conservation Auditor) Actual

S6.5 Department training course
6.5.1 PSM&PHA&HAZOP Technic(IDP) Plan
           Acual
6.5.2 Emergency/Security system(IDP) Plan

Actual
6.5.3 Environment/Responsible Care(IDP) Plan

Actual
6.5.4 Basic&Intermidiate Fire Fighting Technic&Strategy(IDP) Plan

Actual
6.5.5 Safety, Emergency and Law(IDP) Plan

Actual
6.5.6 Health Risk Assessment(IDP) Plan

Actual
6.5.8 HRM&HRD(IDP) Som/Park Plan

Actual
S6.6 Skill

Plan
Actual

6.6.1 English skill(AUA course)(IDP)

1 time/Y

Prateep/Korakoch 1 time/Y

Nuntasak 1 times/Y

Korakoch 1 times/Y

Attawit 1 times/Y

Prateep 1 times/Y

Charum 1 times/Y

Chadaporn 1 times/Y

Attawit 1 times/Y

Chadaporn 1 times/Y

Chadaporn 1 times/Y

Attawit 1 times/Y

Base on legal requirement



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

S7: Safety Promotion -SHE Day, LCD, Banner, Advertisement board
S7.1: SHE  Advertisement Plan 1 2 3 4 5 5 6 7 8 9 10 11 12

(Case study, lesson learnt, promotion, Auto Lesson Lernt Alert ) Actual
S7.2: SHE newsletter -environment and safety informations Plan 1 2 3 4

Actual
S7.3: UA/UC/Near Miss Report Campaign  - Plan

    (PSC Knowledge Intra net communication) Actual
S7.4: SHE Day & PSM Activity 2022 Nuntasak

 - Preparation meeting Plan
Actual

 - SHE Day (4 March 2022, Friday) Plan
Actual

S7.5: Incentive Program 9th Nun/Kor 1 time/Y Plan
      (Review incident case six(6) group.) Actual
S7.6: Point and Call sign Attawit 1 time/Y Plan
    Point and Call Promotion Actual

S8: Safety Signs and Labelling 
S8.1: Contractor electrical tools and equipment inspection Plan

    sticker Actual
S8.2: Company Electrical tools and equipment inspection Plan

and test stricker Actual
Plan

Actual
S10: Chemical Safety and HAZCOM -Chemical list & GHS SDS/Label
S10.1:Chemical list & GHS SDS/Label control Parkpoom Plan

Actual
S12: Performance meeting
S12.1. SHE performance meeting Sommai Plan P P P S S S P P P S S S

(send summary report file to K.Kritchaphan 2 days in advance) Actual
Som/Park 1 time/M

S8.3 Safety Signs and Labelling & Plant Signs/Line As need

Parkpoom -

Attawit

Charum Charum As need

As need

Korakoch

Chadaporn 1 time/Y

SHE team 1 time/Y

Nuntasak

Korakoch/Attawit 1 time/M

Kor/Chada 1 time/M

New Chemical registered



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

S7: Safety Promotion -SHE Day, LCD, Banner, Advertisement board
S7.1: SHE  Advertisement Plan 1 2 3 4 5 5 6 7 8 9 10 11 12

(Case study, lesson learnt, promotion, Auto Lesson Lernt Alert ) Actual
S7.2: SHE newsletter -environment and safety informations Plan 1 2 3 4

Actual
S7.3: UA/UC/Near Miss Report Campaign  - Plan

    (PSC Knowledge Intra net communication) Actual
S7.4: SHE Day & PSM Activity 2022 Nuntasak

 - Preparation meeting Plan
Actual

 - SHE Day (4 March 2022, Friday) Plan
Actual

S7.5: Incentive Program 9th Nun/Kor 1 time/Y Plan
      (Review incident case six(6) group.) Actual
S7.6: Point and Call sign Attawit 1 time/Y Plan
    Point and Call Promotion Actual

S8: Safety Signs and Labelling 
S8.1: Contractor electrical tools and equipment inspection Plan

    sticker Actual
S8.2: Company Electrical tools and equipment inspection Plan

and test stricker Actual
Plan

Actual
S10: Chemical Safety and HAZCOM -Chemical list & GHS SDS/Label
S10.1:Chemical list & GHS SDS/Label control Parkpoom Plan

Actual
S12: Performance meeting
S12.1. SHE performance meeting Sommai Plan P P P S S S P P P S S S

(send summary report file to K.Kritchaphan 2 days in advance) Actual
Som/Park 1 time/M

S8.3 Safety Signs and Labelling & Plant Signs/Line As need

Parkpoom -

Attawit

Charum Charum As need

As need

Korakoch

Chadaporn 1 time/Y

SHE team 1 time/Y

Nuntasak

Korakoch/Attawit 1 time/M

Kor/Chada 1 time/M

New Chemical registered



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

H: Occupational and Health ( Leader by K. Sommai)
H2: Pre Employement and Annual Physical Checkup, Hearing Conservation
H2.1: Annual Check Up Attawit Plan

Actual
H2.1.1: Audiogram recheck Plan

Actual
H2.2: Noise Dosimeter and Bone Audiogram Check As Doctor Plan

As New EIA Request Actual
4 times/year 

H2.3: Audiogram database Plan
Actual

H2.4: Influenza vaccination Plan
Actual

H3: SDS One Page & Chemical Treatment Outline-Formalin, Benzene, CG
H3.1:GHS Label Attawit Plan

Actual
H3.2: Chemical Treatment Outline-Ammonia, Plan

Actual
H4: Gas Detector Calibration and Atmosphere Testing Training
H4.1: CG std. gas order Attawit Plan

  (For calibration gas detector) Actual
H4.2: VOC lamp order Plan

  (11.7 eV lamp - lifetime 3 months ) Actual
H5: Occupational Programs -Amphetamine, Office Exercise and Training
H5.1: Office Exercise Promotion Attawit Plan

Actual
H5.2: Amphetamine test Plan 1 1 1 1 2 2 2 2 3 3 3 3 4 4 4 4

 Actual

Chadaporn 2 time/Y

Attawit

Attawit 2 times/Y

Parkpoom As Request

Attawit -

Attawit 1 time/Y

Attawit

Attawit

Attawit

Attawit 1 time/Y

Attawit

As Request



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

( S )

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

E1: Environment Measurement Monitoring and Planning, EIA Report 
E1.1: TPAC 1&2&3 Monitoring Sommai

 - Ambient Air Quality (Continue 7 days) Plan 1 2
  (TSP,SO2,Nox,Formaldehyde, Wind Speed and Direction) Actual
 - VOCs in ambient ( 24 hrs) Plan 1
   (Benzene and Wind Speed and Direction) Actual
 - Stack Monitoring Plan

Actual
 - Working Place Plan

Actual
 - Noise Plan
(Workplece: 12hrs,Ambient: 24hrs) Actual

E1.2: TPCC1&2  Monitoring 2

 - Ambient Air Quality (Continue 7 days) 2 times/Y Plan
(CO, NO2,Heptane,Wind Speed and Direction) Actual
 - VOCs in ambient 1 times/M Plan 1 1 1

   (Methylene Chloride and Wind Speed and Direction) Actual
 - Stack Monitoring 2 times/Y Plan 1 1 1 2 2 2 2 3 3 3 3 4 4 4 4

(V-487,3V-487,V-681,2V-681,3V-681) Actual
 - Working Place 4 times/Y Plan 1 1 1 1 2 2 2 2 3 3 3 3 4 4 4

Actual
 - Noise 4 times/Y Plan 1 1 1 1 2 2 2 2 3 3 3 3 4 4 4

(Workplece: 12hrs,Ambient: 24hrs and L90) Actual
E1.3:Noise Dose Measuring 

 - TPAC plant Plan 2 2 2 2 3 3 3 3 4 4 4

As new EIA requirement Actual
 - TPCC plant 1 time/Y Plan

Actual
E1.4:Hazadous Chemical Measuring Plan 2

Actual
E1.5:Heatstress Measuring Plan

Actual
E1.6:Lux Measuring  at HO Plan

Actual
E1.7: Lux Measuring  (TPAC&TPCC) 

 - TPAC plant Attawit 1 times/Y Plan
    (ADM, MT, QC, CCR , Packing and WH) Actual
 - TPAC plant Plan
    ( QC-VP,QC-PT, CCR -VP&PT , Packing and WH) Actual

E1.8: Indoor air measuring at HO Plan
Actual

E1.9:Environmental Compliance Audit by Third party Plan
  Actual

E1.10: TPAC - EIA report Plan
Actual

E1.11: TPCC - EIA report Plan
Actual

E1.12: SOCIO report Plan
(Including Environmental brochure or others information) Actual

E1.13: TPAC-TPCC Soil and underground sampling Plan
Actual

E3: Waste Management List and Data Recording

Chadaporn 1 times/Y

Chadaporn 1 times/Y

Chadaporn 1 time/Y

Chadaporn 2 times/Y

Chadaporn 2 times/Y

Attawit 1 times/Y

Attawit 1 times/Y

Chadaporn 1 times/Y

4 time/Y

Attawit

Attawit 2 times/Y

Att/Chada 1 time/Y

Chadaporn

Chadaporn

Chadaporn

Chadaporn

Chadaporn

Attawit

Chadaporn 2 times/Y
(E-624T/U/W,T-701T/U/W,T-903T/U/W,G-920U/W,G-960T/U,Sludge,Off-gas)

Chadaporn 4 times/Y

Chadaporn 4 times/Y

E: Environmental  ( Leader by K. Sommai )

Chadaporn 2 times/Y

Chadaporn 1 times/M



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

( S )

Sep. Oct. Nov. Dec.
Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3 Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

E3.1: Review and Update Waste procedure Plan
Actual

E3.2: Review and Update Waste list Plan
To update AI Waste list and Waste Vendors Actual

E3.3: Waste and 2nd Hand Assets PPI Plan
Department Owner and Status Actual

E4: PRTR and VOC Fugitive and Reduction Programs 
Sommai Plan

 (Coordinate with POM and PC, Note: referring  lifetime of Lamp 11.7eV.) Actual
E4.2 PRTR preperation                                      As request. Plan

Actual
E4.3 Carbon footprint                                   As request. Plan

Actual
As request. Plan

Actual
E5: IEAT/Community Environment Visit and Government Liaison
E51 External complaints KRI Update Chadaporn Plan

Actual
E5.2 IEAT/Community visit Plan

 Actual
E5.3 EIA presentation Plan

 Actual
E6: Environment Complaint and Online CEMS/COD/Alarm Coordinator- IEAT
E6.1: Update In/Ex Environment Complaint Database Chadaporn Plan

     2005-2016 (Review and prepare database) Actual
E7: Environmental data for MGC
E7.1: Update Environmental data Chadaporn Plan

2017:Complete, 2018: Scope 3 pending Actual

Chadaporn Cont.

Chadaporn As request.

Chadaporn Cont.

Chadaporn As request.

Chadaporn As request.

E4.1 VOC fugitive monitoring Chadaporn 1 times/Y

Chadaporn

Chadaporn

E4.4 COP Project Chadaporn

Sommai 1 time/M

Sommai/Chad 1 time/M

Sommai Sommai 1 time/M
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1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

FE1: FFE Inspection/Test/Maintenance and Data -Hydrotest, Perf. Test

FE1.1: FFE Monthly Inspection and Summary Report
Prateep
/Charum Charum Plan

Check due date of FFE by monthly Actual
FE1.2: FFE/SCBA Test and maintenance at HO Plan

Actual
FE1.3: Fire Pump Performance Test Plan TPAC TPCC

Actual
FE1.4: Sprinkle Performance Test Plan

(Test 50 years/time) Actual
FE1.4.1: Sprinkle Performance Test Plan

Inspection Actual
FE1.5:  Water and Foam Hydrant inspection&Test Plan

Actual
FE1.6: SCBA Pressure Test Plan

Actual
FE1.7: Air Line inspection and PM Plan

 ( MT, PD) Actual
FE1.8: Foam performance test Plan
Next year, Due before Budget Proposal Actual

FE2: Emergency Response Procedures, Drill and Report-siren test
FE2.1: Shift Exercise (Patients information including) Prateep

POM Wet run Plan
Actual

POM Dry run Plan
Actual

VP1 Wet run Pra/Charum Plan
Actual

VP1 Dry run Pra/Charum Plan
Actual

VP2 Wet run Pra/Charum Plan
Actual

VP2 Dry run Pra/Charum Plan
Actual

PT1 Wet run Plan
Actual

PT1 Dry run Pra/Charum Plan
Actual

PT2 Wet run Pra/Charum Plan
Actual

PT2 Dry run Pra/Charum 1 time/Y Plan
Actual

1 time/Y

1 time/Y

Pra/Charum 1 time/Y

1 time/Y

1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

1 time/Y

1 time/Y

1 time/M

2 time/Y

As schedule

As schedule

1 time/Y

FE: Fire Fighting Equip. Reliability and Emergency Response  ( Leader by K. Parkpoom)

1 time/M

2 times/Y

1 time/Y

1 time/Y

SHE Actions Plan 2022

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3
Sep. Oct. Nov. Dec.

Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan



1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

( )

Activities Res. By 2)

Action By1)

Period
Plan Implementation Plan 2022

Quarter1 Quarter2 Quarter3
Sep. Oct. Nov. Dec.

Quarter4

Actual Jan. Feb. Mar. Apr. May. Jun. Jul. Aug.

Not started
On Plan
Complete
Plan

FE 2.2 Table top exercise 1 time/Y
- Crisis Comunication Team (MGM, PM, DM) Pra/Charum Plan

- ECC Department Team
Actual

-SHE (3 members /exercise/time)

FE2.3: QC-POM/QC-VP/QC PT Emergency Drill Plan
Actual

FE2.4: LG/WH Emergency Drill
 -WH 1 Plan

Actual
- WH2 Plan

Actual
FE2.5: Hazardous W/H TPAC Plan

Actual
FE2.6: Hazardous W/H TPCC Plan

Actual
FE2.7: Plant Emergency Drill Plant Level  Plan

Actual
FE2.8:Radioactive Communication Drill   (QC & RD TPCC PT) Plan

Actual
FE2.9: Ammonia Emergency Drill   (TPCC) Plan

Actual
FE2.10: Siren and Emergency Announcement Test Plan

   ( Including emergency signal link to EMCC) Actual
FE 2.11: HO Emergency Evacuation Pra/Charum Plan

   (Emporium tower) Actual
FE3: Emergency Command Center(ECC), ER TF Sharing&Mutual Aid
FE3.1: Review and update documents and accessary Prateep Plan

      in ECC (Document, vests, label and other.) Actual
FE3.2: Update Emergency Call Route in CCR/Intranet Plan

(Comply with new section and Department in 2022),plot plan detector alarm on intranet Actual
FE4: Fire Fighting, HAZMAT, Commander and Crisis Training Organizer
FE4.1: Crisis Training Parkpoom Plan

Actual
FE6: Pre-Emergency Plans
FE5.1: Review and create TPAC Pre-Emergency plan Parkpoom Plan

 (Target: K2W area and new NG station and Incinerator,Hazadous Warehouse) Actual
FE5.2: Review and create TPCC Pre-Emergency plan Plan

 (Target: TPCC Hazadous Warehouse, Ammonia) Actual
FE7: Monthly Full Face Mask Inspection and Report
FE6.1: SCBA,Air Line and Full Face Mask Monthly Report Parkpoom Plan

(Military equipment report) Actual
FE6.2: Running number of FFE, SCBA,Air Line and Full Face. Plan

 (Recheck and registered a new number) Actual
FE6.3: Air Quality Test for SCBA Plan

Actual
Attawit/Charum 2 times/Y

Charum/Kor 2 time/Y

Charum 1 time/M

Charum 1 time/M

Prateep 1 time/Y

Charum/Kor 2 time/Y

1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

Charum/Pra 1 time/Y

Charum/Pra 1 time/Y

Pra/Charum 1 time/Y

Pra/Charum 1 time/Y

Charum/Pra 1 time/Y

Charum/Pra 1 time/Y








































































































































